School Readiness for Core Literacy Implementation

Instructions:  This document is designed to assist school-based educational staff in the self-evaluation of their current level of core literacy implementation, to identify features already in place, and to identify areas in need of improvement. These features are viewed as essential for core literacy implementation.  The following interpretive scale is used to indicating ratings in each area.

Current Status Scale:
1 = not in place
2 = partially in place
[bookmark: _GoBack]3 = fully in place


School:_________________

Grade Level or Program:_________________         

	STRAND 1: Measurement System

	Current Status
	Improvement Priority
High        Medium    Low

	Are the screening data used to identify at-risk students at the beginning of the year?
	
1     2     3     
	
2                 1                   0

	Are the data used to help in instructional planning?
	
1     2     3   
	
2                 1                   0

	Does your school administrator use these data to help teachers meet the needs of students (e.g., staff development, change curriculum)?
	
1     2     3    
	
2                 1                   0

	Are collected data  (screening data and progress monitoring data) reported to students and parents?

	
1     2     3
	
2                 1                   0

	Is the measurement system being used weekly to monitor progress for students receiving intensive instruction (Tier 3)?
	
1     2      3
	
2                 1                   0






	STRAND 2: Curriculum & Instruction
AREA 1:  Curriculum
	Current Status
	Improvement Priority
High        Medium    Low

	Is the core literacy curriculum evidenced based and address 5 necessary components:  phonemic awareness, phonics/word study, fluency, vocabulary, & comprehension?
	
1     2     3     
	
2                 1                   0

	Is writing instruction integrated with reading instruction?
	
1     2     3
	 
2                 1                   0

	Does the school have a plan for evaluating the fidelity of core curriculum implementation?
	
1     2     3     
	
2                 1                   0

	Does the school have a method for tracking what core curriculum is in place for each student?

	
1     2     3   
	
2                 1                   0

	Does the school have a 3 tiered model of instructional support (e.g., core, supplemental, and intensive)?
	
1     2     3  
	
2                 1                   0

	Does the school have a system to evaluate effectiveness of core, supplemental, and intensive intervention programs?
	
1     2     3     
	
2                 1                   0

	Is the curriculum aligned with MN Standards?
	
1     2     3      
	
2                 1                   0

	Is the literacy block prioritized and protected from interruption for a minimum of 90 minutes?
	
1     2     3
	
2                 1                   0

	Do teachers use flexible grouping during core instruction to maximize student performance?
	
1     2     3
	
2                 1                   0

	Is a system in place to track the specific core curriculum being implemented for each student?

	
1     2     3
	
2                 1                   0

	Learning Target / Essential Question is taught and monitored across the Gradual Release of Responsibility
	
1     2     3
	
2                 1                   0

	Variety of books available to students (classroom library)
	
1     2     3
	
2                 1                   0

	Displays of student work is showing development and celebrates literacy learning
	
1     2     3
	
2                 1                   0







	STRAND 2: Curriculum & Instruction
AREA 2: Instruction
	Current Status
	Improvement Priority
High        Medium    Low

	Are teachers knowledgeable of the five dimensions of reading and how they interrelate?
	
1     2     3    
	
2                 1                   0

	Are teachers knowledgeable of research-based principles for effective instruction in the area of 
phonemic awareness?
	
1     2     3         
	
2                 1                   0

	Are teachers knowledgeable of research-based principles for effective instruction in the area of 
phonics?
	
1     2     3         
	
2                 1                   0

	Are teachers knowledgeable of research-based principles for effective instruction in the area of 
fluency?
	
1     2     3         
	
2                 1                   0

	Are teachers knowledgeable of research-based principles for effective instruction in the area of 
vocabulary development?
	
1     2     3          
	
2                 1                   0

	Are teachers knowledgeable of research-based principles for effective instruction in the area of 
text comprehension?
	
1     2     3        
	
2                 1                   0

	Do students receive high quality, research-based writing instruction by qualified staff in the general education setting?
	
1     2     3         
	
2                 1                   0

	Do teachers receive feedback on general principles of effective instruction such as high rates of engagement, frequent positive feedback, immediate error correction, opportunities for students to make active responses, etc?
	

1     2     3
	

2                 1                   0


	




	STRAND 3: Problem Solving & System Supports
Area 1. Team Support
	
	Improvement Priority
High        Medium    Low

	Is there a building team designed to help teachers and parents and students solve individual student problems?
	
1     2     3 
	
2                 1                   0

	Is an administrator a team member?
	
1     2     3     
	
2                 1                   0

	Is there a regularly scheduled meeting time and place?
	
1     2     3   
	
2                 1                   0

	Does the team have an agreed upon mission statement?
	
1     2     3  
	
2                 1                   0

	Does the team have procedures, forms, and resources?
	
1     2     3    
	
2                 1                   0

	Does the team use forms at the meeting to lead the team through the Problem-Solving process?

	
1     2     3   
	
2                 1                   0

	Are there flexible roles assigned to team members (e.g., timekeeper, facilitator, recorder, case   manager). 
	
1     2     3
	
2                 1                   0

	Does the team use effective communication (e.g., open ended questioning, reflective listening)?
	
1     2     3    
	
2                 1                   0

	Are there standard procedures (i.e., Review - Interview - Observe - Test procedures) that are used to collect Problem-Solving data?
	
1     2     3    
	
2                 1                   0

	Is there a system for accessing the team?
	
1     2     3 
	
2                 1                   0

	Does the team maintain records on students served through the team?
	
1     2     3     
	
2                 1                   0

	Are data regularly collected on team functioning (e.g., students served)?
	
1     2     3          
	
2                 1                   0

	Has the school/team ensured parents (and/or students) are knowledgeable and as involved as they can be in their child’s education plan?
	
1     2     3
	
2                 1                   0
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